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LOWER LOS ANGELES RIVER REVITALIZATION PLAN (LLARRP) 
WORKING GROUP MEETING #9 

 

Thursday, January 5, 2017 È 6:00 pm ς 8:00 pm 
Douglas F. Dollarhide Community Center, 301 N Tamarind Ave, Compton 

 

  

S  U  M  M  A  R  Y     R  E  P  O  R  T 
 

 
INTRODUCTION 
 
On January 5, 2017, California State Assembly Speaker Anthony Rendon of the 63rd Assembly 
District and the Rivers and Mountain Conservancy (RMC) co-hosted the ninth meeting of the 
Working Group for the Lower Los Angeles River Revitalization Plan (LLARRP).  The purpose of 
the meeting was to review outcomes of the recent meetings of the Plan Element Committees, 
review and discuss the Draft Community Engagement Plan, and coordinate upcoming meetings 
for the project. 
 
Meeting Format and Agenda 
 
The ninth meeting of the Working Group occurred on January 5, 2017, from 6:00 p.m. to 8:00 
p.m. at Douglas F. Dollarhide Community Center, 301 N Tamarind Ave, Compton.  
Approximately 30 Working Group members participated, and approximately 30 members of the 
public and staff from participating agencies also attended to listen and learn (Attachment B). 
 
Mark Stanley, Executive Officer of the RMC opened the meeting by welcoming attendees and 
explaining the purpose and objectives of the meeting. He then introduced Mayor Aja Brown 
from the City of Compton, who recognized additional local officials and civic leaders in the 
audience as part of her welcoming remarks. Mayor Brown also shared her concerns about 
displacement and gentrification that often occur as a result of public planning and physical 
improvement programs. She wants to ensure that improvements to the LA River corridor 
accrue to the people who currently live along it. Furthermore, she recommended case studies 
in the application of anti-displacement policies being applied in Atlanta, GA, and Pittsburgh, PA. 
Mr. Stanley then briefly recapped the three Community Kick-Off Events that occurred 
November-December, 2016 along the Lower LA River corridor. 
 
Daniel Iacofano of MIG, Inc., served as meeting facilitator and provided an overview of the 
agenda (Attachment A) and meeting format before asking for self-introductions from all 
attendees.  During the meeting, Mr. Iacofano included PowerPoint slides to support the review 
of agenda items and discussion points (Attachment C).  Representatives of the Plan Element 
Committees provided oral reports of the outcomes of their recent meetings, including an 
extended presentation from the Community Engagement Committee of the Draft Community 
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Engagement Plan.  Mr. Iacofano facilitated questions and comments from the Working Group 
and audience members regarding the reports. 
 
During these reports, Andy Pendoley of MIG recorded key points on a wall-sized piece of paper, 
ƻǊ άǿŀƭƭƎǊŀǇƘƛŎΦέ  A summary of the presentations and discussion points are provided in the 
following sections, and a photo-reduced copy of wallgraphic is included as Attachment D.   
 
SUMMARY OF PRESENTATIONS AND DISCUSSIONS 
 
The following sections provide a summary of presentations from members of the Plan Element 
Committees and discussions among Working Group and audience members.   
 
Presentations: Plan Element Committees 
 
Mr. Iacofano recapped the roles and responsibilities of the committees.  Primarily, the 
committees direct the development of chapters that will be incorporated in LLARRP and/or the 
outreach to support the development of the plan, including: 

¶ Identify issues, opportunities, and partnerships 

¶ Conduct review and analysis 

¶ Coordinate with advocates, experts, and/or communities 

¶ Report findings and recommendations 
 
Mr. Iacofano then introduced representatives of the Plan Element Committees, who provided 
brief oral reports with accompanying PowerPoint slides (Attachment B) on the outcomes of 
their first meetings: 

¶ Community Economics, Health, and Equity: Antonio Hicks, Public Counsel 

¶ Public Realm: Dan Knapp, Long Beach Conservation Corps 

¶ Water and Environment: Johnathan Perisho, Watershed Conservation Authority 

¶ Implementation: Mr. Iacofano 

¶ Community Engagement: Bryan Moller, LA County Bicycle Coalition and Mr. Pendoley 
 
Following are summaries of the reports. 
 
Community Economics, Health, and Equity Committee 
 
Overview 
The recent meeting of the Committee occurred on December 8, 2016.  In addition to standing 
Committee members, participants included representatives from the LA Homeless Services 
Authority and Long Beach health and Human Services. 
 
Recent Committee Activities 
ω wŜǾƛŜǿŜŘ ŀƴŘ ǊŜŦƛƴŜŘ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ άgŜƴǘǊƛŦƛŎŀǘƛƻƴέ 
ω Reviewed the Draft Equity Principles 
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ω Reviewed case studies and best practices 
ω Discussed short-term/immediate actions 

 
άDŜƴǘǊƛŦƛŎŀǘƛƻƴέ ŘŜŦƛƴŜŘ 
Related to the definition, Committee members determined that: 

¶ definitions vary with no completely agreed-upon meaning; and 

¶ common detail is the aspect of higher-income households moving into lower-income 
neighborhoods  

 
Committee members further defined gentrification and its application to the Lower LA River as 
follows: 

¶ Gentrification is a process of renovation and revival of deteriorated urban 
neighborhoods by means of influx of more affluent residents, which results in increased 
property values and the displacing of lower-income families and small businesses.   

¶ For the Lower LA River Revitalization, the objective is to enhance the Lower LA River for 
the communities within LA County, particularly for the existing communities along the 
Lower LA River. 

 
Other related terms to gentrification include άŘƛǊŜŎǘ ŘƛǎǇƭŀŎŜƳŜƴǘέ and άǎŜŎƻƴŘŀǊȅ 
displacŜƳŜƴǘΦέ 
ω Direct displacement is when a demographic or ethnic group succeeds another as a 

result of a program or process 
ω Secondary displacement is when low-income households relocate once they can no 

longer afford to live there due to development 
 
Homelessness in LA County (2015) 
At the December 2016 Committee meeting, representatives from Los Angeles Homeless 
Services Authority (LAHSA) presented an overview of current conditions in LA County related to 
the prevalence of homeless and contributing factors.  A brief summary from the 2015 Homeless 
Count Survey from May 2015 provides the following data: 

¶ 2015 LA County Total Homeless Population (includes Glendale, Long Beach, and 
Pasadena) totaled 44,359 (increase by 12% from 2013) 

¶ Greatest population were located in Metropolitan LA and South LA, which is along the 
study area 

¶ Major factors contributing to the homeless population are attributed to: 
o housing affordability and high rents; 
o cost of living in Los Angeles is among the highest; and  
o low wages and unemployment rate of 7.5% (5.6% national) 

 
Equity Principles for Revitalization and Restoration 
The Committee discussed the four Equity Principles for Revitalization and Restoration 
developed by Public Counsel, with the cooperation of the Committee and non-government 
organization groups. The Committee agreed that the Equity Principles would be goals for the 
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revitalization efforts and the Equity Principles would be referenced in the Revitalization Plan, as 
follows: 

¶ Be transparent, accountable and guided by community-led decision making at every 
step 

¶ Prioritize and promote inclusive, equitable, health driven outcomes 

¶ Create affordable housing, avoid displacement in low-income neighborhoods, and 
protect the rights of homeless residents 

¶ Engage, educate and empower low-income communities to alleviate structural 
inequalities and health disparities 

 
Case Studies 
The Committee identified key findings from three case studies of river-oriented redevelopment 
and revitalization efforts.  The findings focus on potential strategies for consideration in this 
planning process. 
 
Anacostia River, Washington DC.  The 11th Street Bridge Park project offers the following 
potential strategies: 

¶ Creation of a municipal office dedicated to preserving affordable housing  

¶ 9ǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŀ άǇǳōƭƛŎ-ǇǊƛǾŀǘŜ ǇǊŜǎŜǊǾŀǘƛƻƴ ŦǳƴŘέ ǘƻ ŀƛŘ ǘƘŀǘ ŜŦŦƻǊǘ ς a Housing Trust 
Fund 

¶ Improving a city law that allows the District to purchase properties before they become 
unaffordable for moderate wage-earners 

 
Tennessee River, Chattanooga, Tennessee.  This area revitalized a deteriorating downtown 
area and includes the following keys to success: 
ω άLƴƴƻǾŀǘƛƻƴ 5ƛǎǘǊƛŎǘǎέ ƘŀǾƛƴƎ ŀƴŎƘƻǊ ƛƴǎǘƛǘǳǘƛƻƴǎΣ ǎǘŀǊǘ-ups, and business incubators 
ω Openness to new ideas, extensive community process 
ω Repurposing highways and reducing some traffic lanes 
ω Philanthropic contributions and Public/private collaboration 
ω Public support for facilities such as an aquarium, museum, recreation facilities 

 
Dudley Street Neighborhood Initiative, Boston, Massachusetts.  Established in 1984, this 
neighborhood revitalization effort includes the following elements: 
ω Community Land Trust model: residents buy homes (not land) to reduce costs, including 

prevention of reselling the land 
ω Homes are surrounded by parks, gardens, a town common, community center, charter 

school, and several urban farms 
ω Trust for Public Land helped raise the funding for converting lots into farmable land 
ω DSNI then takes ownership and leases the land to the Urban Farming Institute 
ω In April 2016, a Community Land Trust for the Greater Boston Community Land Trust 

was launched, thereby greatly expanding the Dudley Street Community Land Trust. 
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Next Steps for the Committee 
Initial discussions have started and will be further refined for the following tasks: 
ω Determine the type of facilities would be acceptable in adjacent neighborhoods 
ω Develop Short-Term and Long-Term actions can be taken 

 
Also, the committee will begin the prioritization framework development from a Plan Element 
perspective.  Priorities related to the Equity Principles will likely be considered for this effort. 
 
Working Group Discussion 
Working Group and audience members asked questions of and provided feedback to the 
committee, with responses in italics. 

¶ Businesses can also be displaced as part of gentrification.  Additional best practices to 
address this challenge would be helpful 

¶ Homeless populations tend to form strong social groups in the areas that they 
inhabit/visit 

¶ Contribute to formation of a national equity network to further share best practices and 
build momentum towards solutions 

¶ Are there additional, local case studies under development by UCLA students, as 
mentioned at past Working Group meetings? ς Yes, these are in the early research 
stages. 

¶ Distribute the case studies from this presentation to the public ς Please visit the project 
website (lowerlariver.org) to access materials from this meeting. 

 
Public Realm Committee 
 
Overview 
The recent meeting of the Committee occurred on December 21, 2016.  In addition to standing 
Committee members, Kelsey Jessup from the UCLA Luskin Center participated and shared 
research. 
 
Recent Committee Activities 
ω Reviewed case studies and best practices examples 
ω Coordinated with Metro on the I-710 Corridor Project 
ω Discussed bike and equestrian gaps 
ω Initiated evaluation criteria discussion 

 
Best Practices 
Kelsey Jessup, UCLA Luskin Center, explained that the LA River Greenway Guide serves as a 
resource for agencies planning to develop greenways along the LA River.  Examples presented 
are based on successful practices along the LA River, including the following projects: 
ω Valleyheart Riverwalk 
ω Maywood Riverfront Park 
ω Cudahy River Park 
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ω Marsh Park  
ω Valleyheart Greenway 

 
Additional best practice examples reviewed by the Committee include the following: 
ω River gateways (e.g., Cudahy River Park) 
ω River parks (e.g., Maywood and Cudahy River Parks) 
ω Inundation areas with inflatable rubber dams (e.g., Rio Besos, Barcelona, Spain) 
ω Low flow channel configurations (e.g., Guadalupe River, downtown San Jose) 
ω Multi-use trails, or pathways (bicycle, pedestrian, and/or equestrian trails) 
ω Stream restoration on river adjacent properties (e.g., Tujunga Wash Stream Restoration, 

Dominguez Gap) 
 
Case Studies 
Rio Besos, Barcelona, Spain.  Significant parallels with the LA River include the Mediterranean 
climate, flood control as the driver for the construction of walls, an adjacent freeway system, 
and the community need for more recreational space.  Specific improvements include:  
ω Incorporated inundation areas with rubber dams 
ω Greenway spaces, bike/pedestrian paths on the base of the river 
ω Public safety measures during flood stages: electronic billboards, megaphones, and 

access ramps for excavation 
 
Southeast Falsecreek, Vancouver City, Canada.  A complete neighborhood plain included social 
equity, ecological health, and sustainability elements.  Pedestrian bridges connect communities 
across the river. 
 
Metro 710 and the LA River Multi-Use Trail Upgrades 
The CƻƳƳƛǘǘŜŜ ǊŜǾƛŜǿŜŘ aŜǘǊƻΩǎ Ǉƭŀƴ ŦƻǊ ǘƘŜ [! wƛǾŜǊ .ƛƪŜ tŀǘƘ ¦ǇƎǊŀŘŜǎΣ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ L-710 
Corridor Project.  The Metro Board directed their staff to develop upgrades to the LA River Bike 
Path with proposed enhancements that include: 
ω Fix-it stations (17) 
ω Additional access points (8) 
ω Lighting (~48/mi) 
ω Bike/pedestrian bridges (5 new) 

 
Five new bicycle/pedestrian/equestrian bridges are proposed for crossings over the river at the 
following locations: 
ω Humphreys Avenue 
ω Clara Street 
ω Pacific Place 
ω Spring Street 
ω Hill Street 
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Next Steps for the Committee 
ω Continue development of a prioritization framework for Public Realm 
ω Evaluate opportunities under development by the River Segment Committees against 

the prioritization framework  
 
Working Group Discussion 
Working Group and audience members asked questions of and provided feedback to the 
committee, with responses in italics. 
ω The large buildings shown in some of the best practices and case studies slides cause 

concern for community members that major high-rise development will occur along the 
Lower LA River. ς Those images are not intended to convey such an intention, rather to 
display the broader context and feature some of the river design elements from these 
practices/studies 

ω A previous study considered a river crossing bridge at Spring Street, which was later 
canceled 

ω The potential impact to river habitats from the proposed pathway lighting should be 
studied by Metro  

ω Create and distribute a map identifying the potential bridges for river crossings. 
 
Water and Environment Committee 
 
Overview and Recent Committee Activities 
The recent meeting of the Committee occurred on December 14, 2016, including the following 
activities:   
ω Reviewed case studies and best practices examples 
ω Coordinated with Metro on the I-710 Corridor Project 
ω Discussed bike and equestrian gaps 
ω Initiated evaluation criteria discussion 

 
Summary of Water Flow in the LA River 
The committee reviewed the water dynamics of the Lower LA River, which include the 
following: 
ω Watershed area for the LA River is 834 square miles for the entire 51 miles of the river 
ω The flow in the river, 94% of the time is less than 300 cfs, the remaining 6% flows exceed 

400 cfs. 
ω The LA River capacity was increased as part of the LACDA (LA County Drainage Area) 

Project by the Corps of Engineers.  The 100-year flow for the LA River is 180,000 cfs (1% 
chance of occurring) 

 
Issues discussed that need further evaluation include: 

1. Water Flow will provide a framework of what can be done within the river 
2. Water Quality will evaluate the potential opportunities and acceptable uses of the river 
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3. Water Quality Regulations have a direct impact to the river flow, use, and funding 
opportunities.  The sediment management plan for the LA River Estuary could have an 
affect on the river management needs 

 
Low Flows in the LA River 
¢ƘŜ ƭƻǿ Ŧƭƻǿǎ ƛƴ ǘƘŜ [! wƛǾŜǊ ŎƻƳŜ ǇǊƛƳŀǊƛƭȅ ŦǊƻƳ ǘƘŜ /ƛǘȅ ƻŦ [!Ωǎ ǿŀǘŜǊ ǊŜŎƭŀƳŀǘƛƻƴΦ  ¢ƘŜ 
remaining amount comes from urban dry-weather runoff. 
ω The 3 major water reclamation facilities are: 

ω Donald Tillman 
ω LA-Burbank 
ω LA-Glendale 

Å Typical discharge: 90 cfs (60 MGD) 
 
Hydrology, Hydraulics, and Water Quality Summary 
ω Significant ranges in flow between dry- and wet-weather 
ω Dry weather quality is comparable to beaches, due to the discharge from the City 
ω Wet weather quality may pose an issue (bacteria, metals, and trash) 
ω Infiltration and recharge may be impractical in many locations 

 
Case Study: San Diego Pure Water 
¢ƘŜ /ƛǘȅ ƻŦ {ŀƴ 5ƛŜƎƻΩǎ ŜŦŦƻǊǘǎ ǘƻƻƪ ŀ άƻƴŜ ǿŀǘŜǊέ approach that integrated wastewater 
ǘǊŜŀǘƳŜƴǘ ŀƴŘ ǎǘƻǊƳǿŀǘŜǊ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ǿŀǘŜǊ ŘŜƳŀƴŘΦ  {tormwater is being 
considered as additional supply water that will use the wastewater infrastructure to deliver 
ǿŀǘŜǊ ǘƻ ǘƘŜ ŀǊŜŀΩǎ ǎǘƻǊŀƎŜ ǊŜǎŜǊǾƻƛǊǎΦ  ¢ƘŜ ƛƴǘŜƎǊŀǘŜŘ ŀǇǇǊƻŀŎƘ ǊŜǎǳƭǘŜŘ ƛƴ ƻǾŜǊŀƭƭ ŎŀǇƛǘŀƭ ŀƴŘ 
implementation cost savings, including the following: 
ω Reduced wastewater pumping and treatment costs 
ω Offset imported water costs 
ω Reduced capital and operations and maintenance for distributed green infrastructure 

 
Best Practices 
Dominguez Gap Wetlands. This project converted the groundwater recharge facility into a 
public space with multi-use features. Flows from the river are diverted as a stream restoration.  
Water quality treatment wetlands, and low flows are captured from the adjacent storm drain. 
 
Echo Park Lake. TƘŜ /ƛǘȅ ƻŦ [!Ωǎ 9ŎƘƻ tŀǊƪ [ŀƪŜ Rehabilitation Project incorporates water 
quality treatment from two storm drain pretreatment units and a wetlands.  The site 
incorporates sustainable enhancements such as porous pavement, rain gardens, and swales.  
This project also revitalized the local community with an updated park and rehabilitated lake. 
 
Next Steps for Water and Environment Committee 
ω Develop a prioritization framework for Water and Environment.  Initial discussions have 

begun regarding the committee goals. 
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ω Evaluate Opportunities from the River Segment Committee against the prioritization 
method 

 
Working Group Discussion 
One Working Group/audience member provided feedback: 
ω While infiltration and recharge may be impractical in many locations, especially during 

wet weather, non-potable uses may be practical and should be considered 
opportunities. 

 
Implementation Committee 
 
Overview and Participation 
Mr. Iacofano explained that after an initial meeting early in the planning process, the 
Implementation Committee agreed to convene again in February 2017 when initial 
opportunities and projects begin emerging from the Working Group and committees.  The 
focus areas include: funding, governance, safety and security, and operations and maintenance. 
 
Currently, Committee members includeΥ {ǇŜŀƪŜǊΩǎ Office, City of LA, Council of Watershed 
Health, East Yard Communities for Environmental Justice, and County Supervisorial District 1.  
Mr. Iacofano asked Working Group members to self-ƛŘŜƴǘƛŦȅ ƛŦ ǘƘŜȅΩŘ ƭƛƪŜ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜΣ ǿƘƛŎƘ 
resulted in the following additional participants (County staff will clarify/ŎƻƴŦƛǊƳ ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
full names prior to the next meeting): 

¶ Herlinda Chico 

¶ Debbie Enos 

¶ Bryan Moller 

¶ Jim Meyer 

¶ Jonathan Kraus 

¶ Keisha Sexton 
 
Community Engagement Committee 
 
Overview and Current Activities 
The recent meeting of the Committee occurred on December 19, 2016.  The Committee has 
multiple, concurrent activities as follows: 

¶ Develop the community engagement plan, which will identify strategies and approaches 
for accessing input from the local residents, businesses, and leaders from the 
communities along the Lower LA River 

¶ Develop the community brand for the Plan, which will be easily recognizable, and easier 
ǘƻ ǎŀȅ ǘƘŀƴ ά!.рол [ƻǿŜǊ [! wƛǾŜǊ wŜǾƛǘŀƭƛȊŀǘƛƻƴ tƭŀƴέ 

¶ Oversee the development of the interactive community mapping tool that will be added 
to the website 

¶ Develop a Watershed Education Program in future months 
 



Lower Los Angeles River Revitalization Plan 
Summary Report | Working Group Meeting #9, 1/5/17 

 

  10 

Community Kick-Off Events 
Conducted within each of the three river segments November-December 2016, the objectives 
of these events included: 

¶ Collect community input on how community members do/do not use the River today, 
and preferred uses, activities and improvements for the future 

¶ Collect community input on branding elements for the Lower LA River, including colors 
and sounds that they would like to associate with the river 

 
Key findings from the community input include the following: 

¶ How do you use the river today? 
o .ƛƪŜΣ ǿŀƭƪΣ ǊǳƴΣ ƘƻǊǎŜΣ ƻǊ ŘƻƴΩǘ ǳǎŜ ƛǘ 

¶ In the future, how would you like to use the revitalized river? 
o Greenspace 
o Soft-bottom river 
o Water recharge 

¶ What improvements would benefit your community? 
o Connected paths 
o Rest stops 
o Wayfinding 
o Bilingual signage 
o Water usage, kayak 
o Trees and greening 

¶ What colors and sounds of a revitalized river? 
o Colors: green, blue, and bright/warm colors 
o Sounds: birds, water, wind 

 
Presentation: Community Engagement Plan 
 
Mr. Moller transitioned his presentation about the Community Engagement Committee to the 
Community Engagement Plan (CEP).  He explained that the Committee guided the CEP, and the 
approach parallels the technical planning process for the LLARRP to ensure mutually-informed 
efforts.  The CEP includes timeframes, phases, activities and audiences.  The CEP goals are as 
follows: 

¶ Design a diverse set of tools and activities 

¶ [ŜǾŜǊŀƎŜ ǘƘŜ ²DΩǎ ŀƴŘ ǇŀǊǘƴŜǊǎΩ ƴŜǘǿƻǊƪǎ 

¶ Coordinate community engagement with technical planning 

¶ Document input 

¶ Promote ongoing awareness and participation 
 
Communities of Interest 
Mr. Moller also reviewed the Communities of Interest that would be engaged as part of the 
process (see slide 47, Attachment B).  He asked Working Group members to share additional 
communities not currently listed, resulting in the following: 
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¶ Public agencies, especially public health 

¶ People with disabilities 

¶ National Park ServiceτRivers and Trails 

¶ Competition-based activity groups 

¶ Tenants 

¶ Youth 

¶ Older Adults 

¶ Parent teacher associations (PTAs) 

¶ Social and environmental justice 

¶ Homeless advocacy groups 

¶ Neighborhood associations and watch groups 

¶ California State Lands Commission 

¶ High-density communities farther away from the LA River 
 
Engagement Team 
Mr. Moller then introduced Mr. Pendoley, who introduced the community organizations who 
offered to support implementation of the CEP.  Support efforts will include leading River tours 
(foot, bike, horse), educational materials and pop-up events.  The organizations include: 

¶ East Yard Communities for Environmental Justice 

¶ Friends of LA River 

¶ From Lot to Spot 

¶ LA County Bicycle Coalition 

¶ Trails4All 

¶ Conservation Corps (LA and Long Beach) 
 
Community Process Roadmap 
Mr. Pendoley then reviewed the Community Process Road Map, which displays in graphic form 
of the CEP, and how the Working Group, committees, engagement activities, and technical 
deliverables occur in a process flow.   
 
Phase I (completed during 2016), includes the development of the LLARRP vision, goals, issues 
and opportunities.  During this phase of the plan, the Working Group and Committees 
implemented the following: 

¶ Vision, goals, issues, and opportunities along the river 

¶ Project web portal  

¶ Community Kick-Off Events (3) (November and December) 

¶ Branding initiation  
 
Phase II.1 (January ς April 2017) consists of the development of the Concept Plan Opportunities 
along the Lower LA River. During this phase, the CEP proposes to obtain community input 
through the following activities: 
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¶ Outreach Toolkit #1 will be developed for the outreach team that provides information 
regarding the Lower LA River Revitalization Planning Efforts.  The toolkits will include the 
following materials: 

o project information sheet 
o messaging and frequently-asked- questions 
o presentation slides 
o community input forms/cards 
o project maps 

¶ Community Presentations by the Working Group Members and Engagement Team using 
the Outreach Toolkit at local City Council Meetings 

¶ Outreach Events - Events, such as River and Trail Tours, Bike Tours, and Pop-Up Events 

¶ Website and Newsletter Updates ς Quarterly News Letters summarizing activities, 
website data and news information 

¶ Online Questionnaire #1 ς Accessed through the project website and have a map 
feature as a forum for community input and involvement 

¶ Community Workshops (3) ς In April 2017, 3 Community Workshops will be conducted 
within each of the 3 river segments.  The objective is to share the preliminary 
concepts/ideas proposed for river revitalization. 

 
Phase II.2 of the CEP, consists of the presenting the Concept Plan Proposals along the Lower LA 
River. During this phase, the CEP activities will include: 

¶ Outreach Toolkit #2 will be updated for the outreach team that provides recent 
developments regarding the LLARRP.  The toolkits will include updates of the materials 
in the previous toolkit 

¶ Community Events will include youth art events, river tours (foot, bike, horse), and pop-
up events 

¶ Website and Newsletter Updates ς Quarterly News Letters summarizing activities, 
website data and news information 

¶ Online Questionnaire #2 ς Accessed through the project website and have a map 
feature as a forum for community input and involvement 

 
Phase III of the CEP consists of the presenting the Draft and Final Revitalization Plan for the 
Lower LA River. During this phase the CEP proposes to obtain community feedback through the 
following activities: 
ω Community Meetings (3) 
ω Community Presentations 
ω Website and Newsletter Updates 
ω Online Review of Draft Plan 

 
Working Group Discussion 
Working Group and audience members asked questions of and provided feedback to the 
committee, with responses in italics. 

¶ Expand the engagement timeframes to maximize community input opportunities 
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¶ Focus on educating the community about the LA River 

¶ Leverage the activities for community-building and creating a base of community 
advocates to support implementation in the future 

¶ Consider adding more community organizations in the future to support engagement 
activities  

o Ensure community organizations are compensated for their work 
 
Comments also focused on specific activities and communication channels: 

¶ Reach community members at Bixby Knolls First Friday events 

¶ Coordinate with City Managers of each city to distribute notifications through their 
social media and related communication channels 

¶ Collect list-serves and distribute information 

¶ Ensure art events are open to all ages 

¶ Engage school districts as communication channels 

¶ Leverage city/civic events (e.g., Downey CicLAvia) 
 
Next Steps for Community Engagement Committee 
Mr. Moller explained next steps for the Committee as follows: 

¶ Finalize the Community Engagement Plan 

¶ Implement next phase of community outreach 

¶ Develop community branding 

¶ Develop Interactive Community Website Mapping Tool 

¶ Begin to develop the watershed education program for the Lower LA River Revitalization 
Plan 

 
Presentation: Planning Process Roadmap 
 
Mr. Iacofano briefly reviewed the planning process roadmap, which outlines the key technical 
phases.  With Phase I completed in 2016, in 2017 the committees will further develop the 
LLARRP options, opportunities and technical feasibility through these phases: 

¶ Early 2017 - Develop criteria and prioritization and identify opportunities 

¶ Mid 2017 - Propose and evaluate projects and programs 

¶ End of 2017 -  Develop and review draft Plan 
 

NEXT STEPS 
 
Mr. Iacofano and Mr. Stanley concluded the meeting by thanking Working Group members and 
reviewing objectives for the next committee meetings, which are listed on the project website.  
They also encouraged participants to visit the project web portal and Working Group members 
to use the SharePoint site to share documents and ideas. 
 
The next Working Group meetings are scheduled as follows: 
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Á Thursday, February 2, 2017, Bell Gardens 
Á Thursday, March 2, 2017, Compton 
Á Thursday, April 6, 2017, Long Beach/Bixby Knolls 
Á Thursday, May 4, 2017, Downey 
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ATTACHMENT A: AGENDA 
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ATTACHMENT B: SIGN-IN SHEETS 
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